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GOAL 2

Promote a sense of belonging in the arts.

+ Grow total museum attendance from 31,800 in fiscal year 2024
by 5% in fiscal year 2025 to 33,400. We are 104% to goal.

« Drive employee self-engagement through a new human resources
information system, spurring 30% employee participation in
fiscal year 2024 to more than 90% participation in fiscal year 2025.
We are 100% to goal.

GOAL 3

Cultivate a visitor-centered approach in everything we do.

« Increase the number of café guests by 10%, or 5,000 guests, in fiscal
year 2025 versus 4,500 in fiscal year 2024. We are 103% to goal.

« Grow our unique tea offerings by offering 30 sessions in fiscal year
2025, a 50% increase over fiscal year 2024. We are 70% to goal.

GOAL 4

Secure the financial future of the museum through a shared
board/staff commitment to ambassadorial spirit, capacity
building, and enduring donor relations.

« Grow the number of corporate facility rental events and
meetings hosted from 14 in fiscal year 2024 to 19 in fiscal year 2025.
We are 89% to goal.

- Secure commitments of $250k in fiscal year 2025 to support our
robust trio of future signature exhibitions. We are 366% to goal.
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